Annual Quality Assurance Report of JAYAWANT INSTITUTE OF MANAGEMENT STUDIES

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution JSPM s Jayawant Institute of
Managenent Studi es, Tat hawade,
Pune
e Name of the Head of the institution Dr. Priyanka Singh
e Designation Di rector

e Doestheinstitution function fromitsown | Yes

campus?
e Phone no./Alternate phone no. 02022932677
e Mobileno 9921349051
e Registered e-mail director jinms@spmedu.in
e Alternate e-mail priyankasi nghl1206@mai | . com
e Address Sr. No. 80, Pune Munbai Bypass
H ghway, Tat hawade,
e City/Town Pune
o State/UT Mahar astra
e Pin Code 411033

2.Institutional status

o Affiliated /Constituent Affiliated
e Type of Institution Co- educati on
e Location Ur ban
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JAYAWANT INSTITUTE OF MANAGEMENT STUDIES

Financial Status

Sel f-fi nanci ng

e Name of the Affiliating University Savitribai Phul e Pune University
e Name of the IQAC Coordinator Dr. Harini Rajan

e Phone No. 8956737461

¢ Alternate phone No. 8237076938

e Mobile 8956737461

IQAC e-mail address

hari ni ntaj an@nai | . com

Alternate Email address

hnrajan_nbaj i ns@ spm edu.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://ww j spnjins. edu.in/pdf/A

QARY202019- 20. pdf

4.Whether Academic Calendar prepared
during theyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww. jspnjins. edu.in/

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 7 A 4. 25 2019 01/ 04/ 2019 |31/ 03/ 2024

6.Date of Establishment of IQAC

07/ 08/ 2017

7.Providethelist of funds by Central / State Gover nment

UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
ni | ni | ni | ni | ni |
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC mesetingsheld duringtheyear |2

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

| nducti on program was organi sed for MBA & MCA first year students
t hrough online node with various guest |ectures, Activities etc..
Add on course on Add on course on The Quality Content Validation
process has been enhanced and faculty nenbers have taken the

gui dance of experts specially in new subjects through Virtual node
The first year students of MBA & MCA have undertaken various bridge
courses conducted by internal faculty nmenbers for subjects like
accounting, Research, networking etc.. The extra and co curricul ar
activity coomittee prepared a yearly plan by inplenenting
suggestions as per 1 QAC and inplenented it successfully throughout
t he year

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

| nduction Programin Virtual
Mode

| nducti on program was organi sed
for MBA & MCA first year
students through online node
with various guest | ectures,
Activities etc..

Enhancing QCV and taking it to
virtual node

The Quality Content Validation
process has been enhanced and
faculty nmenbers have taken the
gui dance of experts specially in
new subj ects through Virtua
node

Bri dge courses to be conduted
for various basic courses in MBA
& MCA program

The first year students of MBA &
MCA have undertaken vari ous
bri dge courses conducted by
internal faculty nenbers for

subj ects |i ke accounti ng,
Research, networking etc.

Yearly Plan for extra and
cocurricular activities

The extra and cocurricul ar
activity coonmttee prepared a
yearly plan by inplenenting
suggestions as per | QAC and
i npl enmented it successfully
t hroughout the year

Add on course for MBA

Add on course on Python
Pr ogranm ng was conducted for
MCA students on every Saturday
bet ween August to Septenber

Add on course for MCA

Add on course on Essential Life
Skill was conducted for MBA
students on every Friday and
Sat urday between August to

Sept enber

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body
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Name

Date of meeting(s)

Gover ni ng Body

08/ 12/ 2020

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2020-21

08/ 01/ 2022

Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs

during the year

136

File Description

Documents

Data Template

View File

2.Student

2.1

Number of students during the year

422

File Description

Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/ State

Govt. rule during the year

72

File Description

Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

171

File Description

Documents

Data Template

View File
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3.Academic

31 19

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 18

Number of sanctioned posts during the year

File Description Documents

Data Template View File

4.Institution

4.1 9

Total number of Classrooms and Seminar halls

4.2 125. 68

Total expenditure excluding salary during the year (INR in lakhs)

4.3 240

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

JSPM s Jayawant Institute of Managenent Studies offers two years
full time MBA and MCA prograns affiliated to Savitribai Phule Pune
Uni versity and approved by AICTE. The college follows a well-planned
and systematic process to nake the curriculumnore effective by

pl anni ng various activities in advance, commensurate w th SPPU and
JSPM academ ¢ cal endar.

Every faculty prepares an academic file for the assigned subject/s
whi ch includes teaching plan, concurrent evaluation dates, class
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test, assignnents and prelimexam nation, mapping of the program

out conme, program specific outcones and Course Qutcones etc. Quality
Control Validation (QCV) ensures the quality of lecture delivery and
all file contents. The denp | ectures by subject faculties are an
inportant part of QCV. After validation, the faculty nenbers upl oad
the course material on Modle. Effective teaching nethodology is
ensured wth the use of chal kboard and other ICT tools. Regul ar
nmeetings are conducted to review the proper inplenentation of the
above-pl anned activities.

O her Practices for Curriculum Enrichnent:

e The mnor and major projects, assignnents, tutorials are given
to the students as per Bl oonis Taxonony

e |In order to make the students aware about the practices being
followed in industry, the persons fromindustry are invited
for delivering expert |ectures

e For advanced and slow |l earner’s university question papers are
di scussed and |ibrary sessions conduct ed.

e Conducting vocational education training, add-on courses and a
mul ti-skill devel opnent programfor the latest trends in the
i ndustry.

e Syllabus Orientation programfor the enrichnent of teaching is
conducted for faculties fromall JSPM canpuses.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://wwv. | spnmins. edu.in/agar_20 21-crite
rion-1.php

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

For the effective delivery of the curriculum Departnent Academ c
Coordi nat or (DAC) prepares Departnental Academ c Cal endar well in
advance before the comencenent of every senester, which includes
dates of:

e Commencenent of cl asses

e End of classroomteaching

e Md Term & Prelimexam

e University exam nation (tentative)
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e Co and extracurricular activities
e Holidays, etc.

Acadeni c cal endar is reviewed by | QAC and comruni cated to students
and teachers through email and notice board, college website and
Moodl e. At the end of every senester, the subject for the
forthcom ng senester is allocated based on subject preferences,
experi ence and domai n know edge of faculty. DAC prepares tinetable
for all subjects, practical’s, library sessions, add-on courses,
GFM nentoring session, extracurricular & co-curricular activities,
I ndustry visits, Guest |lectures, Social activities etc.

DAC and HOD review the syllabus coverage report to identify gaps and
rectification thereof (extra lectures etc.) Student’s nonthly
attendance is reviewed and defaulter students list is prepared in
order to conduct nmakeup sessions for them Feedback from students
for the subject teacher is taken twi ce a senester and necessary
actions are taken by HOD/ Director. The academ c performance of
students is continuously nonitored through concurrent eval uati on,

nock MCQs, etec.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information

https://wwv. | spmins. edu.in/agar_ 20 21-crite
rion-1.php

1.1.3 - Teachersof the Institution participatein | C. Any 2 of the above
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University
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File Description

Documents

Details of participation of
teachersin various
bodieg/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

2

File Description

Documents

Any additional information

No File Upl oaded

format (Data Template)

Minutes of relevant Academic View File
Council/ BOS meetings
Institutional data in prescribed View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement

for year: (Asper Data Template)

2

File Description

Documents

Any additional information

View File

Brochure or any other document
relating to Add on /Certificate
programs

View File

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number

of studentsduring the year

179
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File Description Documents

Any additional information View File
Details of the students enrolled in View File
Subjects related to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Along with the curriculum subjects, the institute al so take many
initiatives to address cross- cutting issues relevant to Gender,
Envi ronment and Sustainability, Human Val ues and Prof essi onal

Et hi cs.

Cross- cutting issues relevant to CGender:

e The induction program conducted at the begi nning of the
academ c year for the first year students include sessions to
educate and create awareness about gender sensitivity.

e Poster nmaking and Movi e making conpetitions focusing on issues
li ke Save girl child, wonen enpowernent, Pollution etc. are
arranged on regul ar basis

e Wonen grievance Cell, Equal opportunity Cell and Anti-sexual
harassnent cell takes care of any issue related to Human
ri ghts and gender.

e |ssues |ike Mral, Spiritual, Enotional & Ethical Values are
addressed by Guardi an Faculty Menber, Mentor counselling,
cel ebrating Teachers day, |ndependence Day, Republic day.

e The Col | ege organi zes group di scussions for educating the
students about gender discrimnation, clinmte change, human
rights etc.

e In-house faculty conduct |ectures on human val ues.

e Code of conduct for students.

e Commttees/clubs/cells are forned wi thout any gender
di scrim nati on.

e The subjects |ike Labour & Social Security Laws, Agriculture
and | ndi an Econony, Social Media Marketing, Email Marketing,
I ndi an Et hos & Business Ethics, integrates cross- cutting
i ssues relevant to Gender, Environnent and Sustainability,
Human Val ues and Professional Ethics into the Curricul um
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File Description

Documents

Any additiona information

No File Upl oaded

Upload the list and description of
courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum.

No File Upl oaded

1.3.2 - Number of coursesthat include experiential lear ning through project work/field

wor k/internship during the year

3

File Description Documents

Any additional information View File
Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of Studies/ View File

Academic Council meetings with
approvals for these courses

MoU's with relevant
organizations for these courses, if
any

No File Upl oaded

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

173

File Description

Documents

Any additiona information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

A. Al of the above

1.4.1 - Institution obtains feedback on the
gyllabus and itstransaction at the institution
from the following stakeholders Students
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Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback

report https://ww. jspnjins.edu.in/agar_ 20 _21-crite
rion-1.php

Action taken report of the View File

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information

No File Upl oaded

1.4.2 - Feedback process of the I nstitution may

be classified as follows

A. Feedback coll ected, analyzed
and action taken and feedback
avai |l abl e on website

File Description

Documents

Upload any additional
information

View File

URL for feedback report

https://ww. | spnjins. edu.in/agar_20 21-crite

rion-1.php

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

198

File Description

Documents

Any additional information

No File Upl oaded

Institutional datain prescribed
format

View File

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year
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62
File Description Documents
Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

JI M5 adopts various nethods to assess the learning |evels of the
students after adm ssions: -

Assessnent Par anet er s:
1. Entrance test score
2. Marks at graduation |evel
3. Students Participation during |lectures
4. Continual assessnment through the class test and m dterm exam
5. Students Participation in extracurricular activities
6. Finally, weightage is as follows: -
e Entrance Test Score: 10%
e G aduation Marks: 10%
e (Class Test/MQ Test: 20%
e Md-Term 40%
e Extracurricular activity: 20%
Programes Organi zed to assess sl ow and advanced | earners: - Due to
the COVID-19 pandemic all the activities are conducted online by
usi ng Zoom pl at f orm
e Online Induction progranme: We organi ze induction progranme at
t he begi nning of the academ c year; guest faculty interacts
with students and highlights the inportance of MBA & MCA

programme and its practical relevance.

e Online Guest Lectures are arranged to inprove personality,
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conmuni cation and technical skills etc.

e Online Extra and Co-curricular activities |ike
Ent r epreneur shi p Devel opnent activity, Paper presentations,
Club activities etc. are al so conduct ed.

e Online Wbinar on different topics such as career gui dance
etc. have been arranged.

e Peer teaching helps the students to understand the difficult
subjects and to i nprove their perfornmance.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
422 19

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

At JIMS, the student-centric process is always encouraged to ensure
better outcones. Due to the Covid-19 pandem c, teaching is provided
t hrough online | ectures. Faculties have been used ZoomPlatformto

conduct classes and activity through online node. Learning is made

student-centric by encouraging students to participate in the class
by way of online polls, online quiz etc.

Experiential Learning:

e Projects: Qur students undertake the internship training in an
I ndustry where they learn the real problens and issues
pertaining to their specialized area. The work is submtted in
the formof project report under the guidance of faculty where
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students learn different skills |ike analytical, problem
solving, technical skills, etc.

e Practical’s: Practical’s are conducted for programmi ng
subjects to gain practical insights. Through practical’s,
students learn different skills such as logical and critical
t hi nki ng.

e Learning through various clubs: JIM forned different clubs
| i ke Marketing, Finance, HR and IT (“D’) for enhancing
| ear ni ng experiences. Mbile application & Wb site
devel opnent is a part of experiential |earning.

Partici pative Learning:

e Participative learning through regular teachi ng supported by
em nent guest | ectures.

e JIM conducts different Extra & Co-curricular activities.

e Entrepreneur Devel opnent cell organizes different activities
for inculcating Entrepreneurship spirit anong the students.

e W have conducted various webi nars, workshops, etc. in which
students actively partici pat ed.

Pr obl em sol vi ng:

e Case study: Faculties are al so adopting a case study
met hodol ogy for teaching-I|earning. Specialization-w se case
studi es are discussed in the class for subjects |ike
Cont enpor ary Marketing Research, Consuner behaviour etc. In
MCA for subjects |like C++ faculty sol ves the queries through
| ive practicals. In Networking faculty gives the denponstration
of connecting the conputers to the server and solve the query
of sharing the data in LAN.

Therefore, an innovative student-centric approach has inproved the
| ear ni ng experience for students.

File Description Documents

Upload any additional View File
information

Link for additional information

Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words
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Following I CT enabled tools are used by the faculty nenbers for
effective teaching | earning process: -

1. Zoom & Googl e Meet Application: - Due to the Covid-19
pandem c, classes is conducted online by way of using Zoom
online platform In these applications having inbuilt white
board tool s have been used by faculty nenbers for effective
teaching | earning. Faculties have used online polls, Google
qui zzes.

2. Moodle: W have effectively used Modl e for teaching | earning
process, in this application faculty has been updated topic
not es, cases, presentation, quiz, etc also online assignnents
have al so been conduct ed.

3. Videos: Qur faculties have created YouTube vi deos on the
subj ect topics and sane has been shared with the students.

4. \WhatsApp: This application has been utilized for effective
comruni cation with the students regardi ng attendance, |ecture
schedul ed, exam nation notification and sharing of notes etc.

5. YouTube Stream Yard: All the guest |ectures, webinars,
wor kshops etc has been conducted by using YouTube Stream Yard
application for effective teaching | earning process.

6. PPTs: Power point presentation has been used by the faculty
menbers for effective teaching | earning.

7. 1CT enabled Cassroom & Smart Boards: Faculty nenbers are al so
usi ng I CT enabl ed cl assroons and smart boards for effective
t eachi ng.

File Description Documents

Upload any additional View File
information

Provide link for webpage No Fil e Upl oaded
describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

19
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File Description Documents

Upload, number of students View File
enrolled and full time teachers on
roll

Circulars pertaining to assigning View File
mentors to mentees

M entor/mentee ratio View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

19

File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information No File Upl oaded

List of the faculty members View File
authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.
/ D.Litt. during the year

8

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year (Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

179
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File Description Documents
Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

Eval uation of student’s performance is an essential part of teaching-
| earning. The institute follows the university guidelines regarding
i nternal assessnent.

e |Internal Exam coordinators are appointed to conduct an
i nternal exam nati on.

e The respective subject teacher conducts internal assessnent by
gi vi ng due wei ghtage of foll ow ng paraneters and assessed
conti nuously:

o Attendance

o Class test

o Md- Term Exam nation
o End Term exam nati on
o Open book test

o Presentations

o Assignnents

o Goup discussions

o Group activities

o Quiz

o Case study

o Rol e-pl ays

e The internal assessnent is carried out by the faculty by using
t he conbi nati on of above nentioned paraneters.

e Internal assessnent information & paraneters are conmuni cated
to the students well in advance.

e Internal assessnent questions are franed as per Blooms
Taxonony and are mapped with COs & PGCs.

e Al the faculty nenbers upload the assignnents, MCQ s quiz on
MOODLE software. The sane is eval uated on MOODLE.

Assessnment Schene:
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No. Assessnent Paraneter Marking Schene Frequency 1 Attendance 10
Continuous 2 Assignnent 10 Twice in senester 3 Class Test/MCQ s Quiz
10 Before University Exam nation 4 M dterm Exam nation 05 Md
Senester 5 Prelim Exam nation 10 At the end of senmester 6 Any
Activity 05 Ongoi ng Total 50

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

JIMS adhere strictly to the guidelines set by SPPU. W adopt a
transparent, tine-bound and efficient mechanismto deal with
exam nation rel ated grievances.

e Appointnent of College Exam nation Oficer (CEO

e JIM assigns duties to various faculty nmenbers, before the
commencenent of the senester, Internal Exam nation
coordi nators are appointed separately for MBA & MCA

e Internal exam coordinator prepares the exam nation tine table
as per the provisions in Academ c calendar. This tine table
communi cated to all concerned.

e Al faculty nenbers are infornmed to submt their respective
guestion papers at |east 8-10 days prior to the exam nati on.
These question papers are set as per university pattern & are
mapped wth COs & PGCs.

e Due to the Covid-19 pandem c all the exam nations were
conducted online. The quiz has been upl oaded in the MOODLE as
per the tine table. Further, the exam nation has al so been
conduct ed by using Googl e Quiz.

e In case the student is not satisfied with the marks obtai ned,
he/ she is free to approach HOD or Director within a period of
five days fromthe date of announcenent of marks.

e Those students who remain absent or who failed in the
exam nation are given another chance in the formof renedi al
exam nati on.

File Description Documents

Any additional information View File

Link for additional information
Ni |
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2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated and
displayed on website and communicated to teachers and students.

The Institute follows the syllabus prescribed by the Savitri bai
Phul e Pune University for MBA & MCA programme. Every three years the
university revised its syl |l abus.

Mechani sm of Communi cati on:

1. Programme outconme & Course outcone are stated in the
University Syllabus and it is also communi cated to the
students by uploading it on Institute website.

2. Programme outcones are displayed in the Director cabin, HOD
cabins, building floors etc.

3. Programme out cones & Course outcones are al so communi cat ed
t hrough JI M5 Moodl e (i.e. Learning Managenent Systen)

4. 1t is also displayed & conmuni cated through ERP software
devel oped by the JIMS i.e. E-Sananvay.

5. It is also communi cated through Induction Programe that is
organi zed every year by the Institute.

6. At the beginning of the senester, Institute organizes Syll abus
Orientation Programe wherein all POs & COs were
communi cated to the students.

7. During the lectures, faculty nenbers are being comuni cati ng
t he course outcone of their respective subject.

8. Every year Institute conducts bridge course for different
subj ects wherein the POs & COs are conmmunicated to the
students.

9. In the course files of the respective faculty, the POs & CO s
are stated & its mapping is al so stated.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

Upload COsfor al Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

JIMS strives hard in order to attain the outconmes, the courses are
al so taught by applying different nethodol ogi es such as classroom
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t eachi ng, case studies, problemsolving nethodol ogy, projects etc.
Each subject is designed with specific course outcones and each
course outcone is mapped with the programe outcone by taking into
consi deration of graduate attributes and perfornmance indicator. The
performance of the students is evaluated by way of various
concurrent eval uations such as class test, mdterm prelimnary
exam nation, assignnment, MCQ s test, open book test etc. University
exam nation result is also considered for the attainnment of the CGCs.
Therefore, the internal and external evaluation data are taken for
the attai nnent of course outconme and its correspondi ng programme
outcone. The level of attainnent is defined based on the course
content and performance | evel of the student.

Attai nnent Met hod of COs & PGs:

e Direct nethods: - This is carried out through eval uation of
Internal and University exam nation. Marks obtai ned by the
students in the evaluations are used to cal cul ate the course
outcone. Fromthis, the attainnment of each course outcone can
be revi ewed and anal yzed.

e Indirect Method: - It is carried out by the Student Exit
Survey, Alumi Survey and Enpl oyer Survey etc.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination during the
year

165
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File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

https://ww | spnjins. edu.in/aqar 2020-21-criterion-11.php

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resour ce Mobilization for Research

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

0.6

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

3
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File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

2

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from No Fil e Upl oaded

Funding Agency

Paste link to funding agency
website http://agasti conputer.cont

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and transfer
of knowledge

JI M5 under st ands, encourages and recogni zes the inportance of

I nnovati on, research and devel opnent in various areas of interests,
for which we have an ecosystemthrough Entrepreneurship Devel opnent
Cel I .

Research culture: Faculties are encouraged to submt quality
research papers especially during the student vacation peri od.
Faculties are instructed during Quality Content Validation process
to provide students with research papers related to the subject.
Faculties utilize college working hours to conplete research rel ated
work |ike witing research papers, projects or collecting
information etc. The research environnent of the institute has
produced 8 Ph.D. holders fromfaculties after joining the institute
and 4 faculties are pursuing Ph.D. During the last five years, we
have published nearly 50 research papers and filed 4 patents. Apart
fromthis nearly 19 of our research projects (faculty and students)
have been funded by various agencies. This year also four research
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proposal s have been submtted to SPPU under the “Aspire” program of
SPPU for sanctioning. Al research activities are commensurate with
established policy and procedure of Institute.

Support and Recognition: The students and faculty nenbers are
encouraged to make full use of well- equi pped conputer |aboratory as
well as a well-stocked library for their research related work. Al
are allowed to use the stationary, printer and other resources for
resear ch worKk.

Faculties conpleting Ph. D. are felicitated and appreciated by Hon.
Founder Secretary and Canpus Director.

Li nkages and Col | aborations: JIMS has many industry |inkages and
Menmor andum of Under st andi ngs t hrough our regular recruiters, faculty
contacts and through Al umi Network which hel ps our students in
terms of a better platformfor becom ng buddi ng entrepreneurs. JI M
organi zes various activities, such as conducting training prograns,
tal ks fromexperts, job fair, etc. fromtine to tinme, to achieve the
said objective with the help of |inkages and col |l aborati ons.
Institute invites Industry Experts and Entrepreneurs to interact

W th our students and share their experience.

Pronoting I nnovativeness: Activities like “Nivesh’, “Go Geen”, “Rs.
50 Exercise”, “Best From Waste” conducted by Entrepreneurship

Devel opnent cell encourage original and innovative thinking. This

pl at f orm provi des an opportunity for bringing to the fore the
academ c talent and pronotes interaction anong academa, R & D
Institutes and | ndustri es.

Around 7 Interdisciplinary research papers/projects gives insight to
i nvestigati on beyond the subject domain of the students and
faculties.

Sem nars, FDPs conducted: A semnar on the thene “Cpportunities and
Chal | enges for Entrepreneurship in the present Econom c Scenario of
| ndi @a” sponsored by Savitribai Phule Pune University had given
meani ngful insights in the entrepreneurship journey. W had al so
organi zed |l ectures fromem nent personalities on “Intell ectual
Property Rights” in 2017, in which students and Faculties were given
i nputs about the basics of IPR Simlarly, a Faculty Devel opnent
Program (FDP) was organi zed on - Research Methodol ogy and Data
Analysis in 2016 which was a full day program which was useful for
students and faculty and for those who want to conduct research in
vari ous areas.
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Qur ultimate aimis to have a well established Research Centre and
an I ncubation centre for which JIMS has already initiated the
process.

File Description Documents

Upload any additional View File

information

Paste link for additional

information Ni |

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship year wise during the year

5

File Description

Documents

Report of the event

View File

Any additiona information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per €eligible teacher during the year

3.3.1.1- How many Ph.Dsregistered per eligible teacher within the year

16

File Description

Documents

URL to the research page on HEI
website

Ni |

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award etc
(Data Template)

View File

Any additional information

No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website during

the year
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3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

9

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3 - Number of books and chaptersin edited volumes/books published and papers published
in national/ international conference proceedings per teacher during the year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings year wise during year

3

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited No File Upl oaded
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

W firmy believe that a managenent institute is not just for

I nparting quality academ c education but also for the overal

devel opnent of students. To achieve this, JI M pronotes nei ghborhood
networ k and student engagenent in extension activities, contributing
to good citizenship bearing high noral values, community service and
hol i stic devel opnent of students.

Process: To sensitize the students, the Institute plays a pivotal
role. Students are exposed to the social and econom c probl ens of
the underprivil eged section of the society in the nei ghborhood
community. Before planning the activity, faculty and student
coordinator identify issues related to community, gender disparity,
social inequity etc. which needs to be addressed. After this, our
contribution and objectives of executing the activity are

fornul ated. The sane is communicated to the concerned authority for
seeki ng approval and gui dance. Sonetines activities are conducted in
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associ ation with other agenci es/conpani es.

Envi ronnment and Sustainability: W have conducted webi nars and

sem nars online due to the pandem ¢ situation such as “Swachh Bhar at
Abhi yaan” and “Tree Plantation Inportance in our day to day life 7,
which has instilled anongst the students a sense of bel ongi ngness
towards our community & environnent. The students are nmade aware of
ecol ogy and environnment, which they are advocating in their
respective social circles.

I n an awar eness program about waste managenent, students addressed
their society nmenbers regardi ng proper segregation of waste into Dry
and Wet. By advocating this, the students and the residents cane to
know about how a sinple solution at the individual |evel can help
the authorities to tackle the bigger threat.

Spiritual, Enotional, Ethical and Human Val ues: Through “Bl ood
Donation - A boon to Life” and “Traffic Discipline and its
Educati on” webi nars, students have cone to value human life.
Students realized that they are not just helping to save precious
lives but also saving a conplete famly.

Duri ng “E-Paynment awareness Prograni students introduced the use of
various digital paynent gateways which have becone the necessity of
t he post-denonetization era to the Vegetabl e Vendors. The vendors
benefited since their business was hanpered due to the scarcity of
cash. Involvenent in such service-learning activities hel ped the
students to beconme nore mature and socially responsible.

Qutcone: Participation in such activities has hel ped to inbibe the
sense of national integrity, environnental and social responsibility
anong students. Also hel ped to sensitize and incul cate ethi cal
behavi our anong the students. These |lead to enotional, intellectual,
social, and interpersonal devel opnent of students. Students al so
have an opportunity to inprove their |eadership, interpersonal
skills, and self- confidence by organi zi ng such extension
activities.

These activities help the students to know the existing soci al
val ues and work on their respective limtations. This |leads to their
hol i stic devel opnent.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from government /
gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

0

File Description Documents

Any additional information No File Upl oaded
Number of awards for extension No File Upl oaded
activitiesin last 5 year (Data

Template)

e-copy of the award letters No Fil e Upl oaded

3.4.3 - Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NSS NCC/ Red Cross/ YRC etc.,
during the year

2

File Description Documents

Reports of the event organized View File
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes conducted
with industry, community etc for
the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
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collaboration with industry, community and Non- Gover nment Or ganizations such as Swachh
Bharat, Al Ds awar eness, Gender issue etc. year wise during year

160

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students participating View File
in extension activities with Govt.
or NGO etc (Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship year wise during the year

34

File Description Documents

e-copies of related Document No File Upl oaded

Any additional information View File

Details of Collaborative activities View File
with institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUs with institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

5
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File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

The Institute has excellent & adequate infrastructure & facilities
for teaching & | earning Process. The infrastructure includes

spaci ous classroons with ICT tools and internet facilities. The
institute has seven classroons with seating capacity of 60 students.
Each class facilitates accessibility to Learni ng Managenent System
(LMS) - Moodl e, where teachers upload course material, assignnents,
guesti on banks, videos etc. Institute provides well-equi pped air-
condi ti oned conputer |abs and centers with internet facilities.
Institute has tutorial roons to i nprove the academ c perfornmance of
sl ow and advanced | earners through renedial and Extra cl asses.

The institute has a boardroom for presentations, personal |nterview,
G oup Discussions & Library with | atest books, digital library,

CD s, e-books, e-journals, reference section, previous project
reports and question papers etc.

The institute is equipped with well-furnished two semnar halls with
the capacity of 150 participants. The seminar halls are equi pped
with a quality Public addressing systemwth LCD projector suitable
for conducting different curricular, co-curricular & cultural
activities for students.

Apart fromall above facilities the additional facilities for the
students include — Hostel (separate for boys and girls), Canteen,
Washroons, C ubs (for each departnent |ike marketing, finance, HR
etc.). The institute also provides space for recreational activities
| i ke Yoga & Meditation.

Page 30/80 11-05-2022 03:38:41


https://assessmentonline.naac.gov.in/storage/app/public/aqar/19972/19972_133_320.pdf?1652263719
https://assessmentonline.naac.gov.in/storage/app/public/aqar/19972/19972_133_321.pdf?1652263719
https://assessmentonline.naac.gov.in/storage/app/public/aqar/19972/19972_133_322.xlsx?1652263719

Annual Quality Assurance Report of JAYAWANT INSTITUTE OF MANAGEMENT STUDIES

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The Institute believes inachievingphysical and nental health&
excellence in life, apart from academ c know edge.

The institute has 4000 Sqr. Mr playground for outdoor ganes
(Cricket, Volleyball, Badm nton, Basketball etc.) & also has
facilities for indoor ganes (Chess, Carrom Table Tennis etc.). The
canpus appoi nted a qualified physical director for guiding,
notivating & nonitoring effective inplenentation of sports
activities in the canpus for students.

The Institute encourages students to participate in outdoor
tournanments for boosting teamspirit and | eadership qualities. Every
year the institute organi ses various sports conpetitions to showase
the hidden talent & skills of the students through annual gathering
event “SYNERGY” — Sports & cultural activity.

There are separate roons for different clubs |ike Marketing, HR
Fi nance, D-d ub.

Gymasiumis also available in the canpus for the students. A
separate nultipurpose hall for indoor sports, Yoga and Zunba - A
physical fitness and stress nmanagenent techni que session is reserved
specially for these activities.

Along with sports, the Institute also focuses on nental peace and
physi cal health. The Meditation and Yoga sessions are organized in
association with the ‘Heartful ness’.

The Institute al so organi zes “Ni rbhaya Kanya” programfor girls in
association with SPPU to teach self defence techniques.
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File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,

LMS, etc.

Z

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://ww. | spnjins. edu.in/agar_20 21-crite

rion-1V. php

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in

Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in

lakhs)

41.91

File Description

Documents

alocation, excluding salary
during the year (Data Template

Upload any additional No Fil e Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File

4.2 - Library asa L earning Resource

4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

Li brary has provision of softwaresuch as AutoLib software and OPAC
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for students & faculty nenbers to search books. All books are

bar coded. The booki ssuing and returning process is conputerized.
AutoLib is a total integrated software package for |ibrary
managenent. ltcovers all areas within the preview of the AutoLib for
efficient Informati on Managenent and at the sanme tine provides a
precious tool to all its nenbers to have access to these resources
at its fingertips.

Aut oLi b Feat ures
e Cat al ogui ng
e Barcode enabl ed |Issue return

e COPAC

Aut oLi b Purchase Date - 22/09/2008
AutoLi b Functionality:

e Books Entries for both departnent: New Book details are
entered in Accession Register manual ly, then nunbered with
Accession Nunmber. This Accession nunber is used to enter book
details (Title, Author, Publisher, Price, Language, No. of

Pages & Copies, Source, Bill, Accession No.)in the software.
This information is stored in system and avail abl e on Book
Bar code.

e Student & Staff Menbership Entries
e Books |ssue & Returns Record.

¢ News Paper details.

e Dues Collection record.

e OPAC.

e Students I-Card Print

e Students Barcode Print.

e Books Spine Labels Print.

e Books Card Print: Title, Author, Accession No., Call No.

Page 33/80 11-05-2022 03:38:41



Annual Quality Assurance Report of JAYAWANT INSTITUTE OF MANAGEMENT STUDIES
e Stock Checking.
e View all the Reports.

e Book status Loss and paid, Not traced Books.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution has subscription for the |B. Any 3 of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

6. 46

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts View File

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data for
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online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

55

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

Conput er Labs

The conputer lab is well-equipped | eased |ine fronGazon

Comuni cations India Ltd. provides a substantial speed of 60 Mps
speed. This internet hel psstudents and faculty to carry out their
academ c and other work.It is also equipped with a wi de range of
system software and application software. Lab assistants are
avail abl e to support students and faculty in their queries.

W-Fi Facility

The high speed internet is made avail able by setting and installing
the W-Fi zones at various |ocations such as Reading halls, Hostels,
Departnent corridors,Geen |awmn area. Staff and Students can access
this facility on their Laptops by registering thensel ves.

Smart C assroom

Institute has inplenented three Smart C assroons to provide an
enhanced Teachi ng- Learni ng experience. The classroons are equi pped
wi th Conmputer System Internet connection, LCD Projector. The
institute has the latest “HP O fice Jet 7610” Printer Scanner for
providing printing and scanning facilities.

| nformation Security

I ntrusion Prevention System (I PS) scans the network traffic to bl ock
attacks. This is facilitated by Cyberoam Hardware Firewal | .

Techni cal support
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Techni cal support to nonitor and nmai ntain conputer systens and
networ ks of |abs, Library, Admn Ofice, Staffroom etc. is provided
by Techni cal support staff. They are responsible for installing and
configuring conputer systens.

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

4.3.2 - Number of Computers

240

File Description

Documents

Upload any additional
information

No File Upl oaded

List of Computers

No Fil e Upl oaded

4.3.3 - Bandwidth of internet connectioninthe | A. ? 50MBPS

Institution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth of View File

internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

22.75
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File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The Institute has established procedures for maintaining and
utilizing physical, academ c and support facilities such as

| aboratory, sports, classroom The maintenance of physical, academc
and support facilities are carried out by the respective departnents
with the help of in-house staff on a daily basis and periodically &
care has been taken to keep the equipnent’s, machine etc in working
condition. In case of breakdowns standard procedure is followed to
bring the equi pnent/ machi ne in working condition. A supervisor is
appoi nted to nonitor and nmaintain the physical facilities and
Housekeepi ng.

1. Laboratories/conputers: Each Conputer |aboratory has one teacher
as | ab-incharge, a Lab Assistant and attendant responsible for
mai nt ai ni ng and upgradi ng the | aboratory.

2. Library: Librarian wth supporting staff has been appointed to
mai ntain the central library. At the end of the Academ c year

Li brarian will prepare the report on stock verificationof books

i ssued by the students and staff.

3. Sport conplex: Physical Director of the institute |ooks after the
sports facilities and the activities.

4. Class Roons: Class roons are allocated to MBA & MCA departnents
along with necessary |ICT tools

5. Electrical, Drinking water coolers, Lift: Institute has al so
appoi nt ed housekeeping staff to maintain the equi pnent properly.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

343

File Description Documents

Upload self attested letter with No File Upl oaded
the list of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

2

File Description Documents

Upload any additional No File Upl oaded
information

Number of students benefited by View File

scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)
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5.1.3 - Capacity building and skills
enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills

A Al

of the above

File Description Documents

Link to Institutional website

https://wwv. | spnjins. edu.in/

Any additiona information

View File

Details of capability building and
skills enhancement initiatives
(Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

80

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

80

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - Thelnstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policies with
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievancesthrough
appropriate committees

A

Al l

of the above
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

43

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No Fil e Upl oaded

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

0

File Description

Documents

Upload supporting data for
student/alumni

No File Upl oaded

Any additional information

No File Upl oaded

Details of student progression to
higher education

No File Upl oaded

5.2.3- Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment

examinations)
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5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
examinations) during the year

0

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information No File Upl oaded

Number of students qualifyingin No File Upl oaded
state/ national/ international level
examinations during the year
(Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
duringtheyear.

17

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No Fil e Upl oaded
Number of awards/medals for View File

outstanding performancein
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

The institute believes in giving equal opportunity to the students
I n supporting the college faculty in running the affairs of the
college. For this the institute endeavours to provide themwth
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opportunities to participate in various academ c and adm ni strative
bodi es.

As per the recommendation of institute 1QAC, the director decided to
formthe Student Council from 2015-16. Representative from each
class were selected by the students. Mireover two girl
representatives will be included in Student representative Council.

SRC ( STUDENTS REPRESENTATI VE COUNCIL)is a student body of the
institute consisting of student representatives from MBA & MCA
Courses with one faculty nenber. Itis mainly involved in conducting
and organizing intra and inter-college activities. These events

i nclude “Innovision” & Synergy a cultural extravaganza, Cultural
Events and extension activities.

Al these activities throughout the year help the students to
i nprove on their soft skills and help boosting the self-confidence
of the students and help themexplore their |atent talents.

The Student Council consist of the followng commttee' sfor the
academ c year 2020-21 is as given bel ow

Al umi Association Commttee
Pl acement Conmittee

Cul tural Commttee

Event Managenent Conm ttee
Sports Conmittee.

Each commttee is having students as nenbers along with one faculty
ment or .

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
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participated during the year

10

File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the institution through financial and/or other support services

JSPM s, Jayawant Institute of Managenent Studies is a registered
Alumi Associ ati on under the Societies Registration Act. It was
formed on 19/ 12/2007 at The Regi strar of Society, Pune Region.
Regi stration No: Mharashtra/ 046596 Pune dated 19/12/ 2007 under
Soci eties Registration Act 1860.

JSPM s, JIMS and the Alumi association jointly believe in creating
and mai ntai ning association with its alumi. The Al ummi Associ ation
provides an interface for establishing a |ink between the al umi,
staff, and students of the institute.

The Al ummi Associ ation Contribution through various neans: -
1. Book Donation: Contribution by donating Books.

2. Alumi Interaction: Alumi of JIMS give inputs to aspiring MBA &
MCA gr aduat es.

3. Placenent & Career Cuidance Assistance: Alummi are working in
organi zations at various capacities. They keep the faculties and the
pl acenent officer abreast about the avail able job opportunities.

4. Canpus recruiters: Alumi cone to canpus as recruiters for their
conpani es and al so reconmmend and pronote JIMS band to their
enpl oyers for canpus pl acenents.
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5. Summer Internship Qpportunities: SIP being a part of the MBA
curriculum Al ummi provide innunerabl e opportunities in various
conpani es to the students.

6. Entrepreneurshi p Awareness

7. Alummi Meet

8. Pronpting Institute Events

9. Institute Social Responsibility

File Description Documents

Paste link for additional

information https://ww | spnjins. edu.in/alummi _associ ati
on. php

Upload any additional No File Upl oaded

information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

Vi si on:

To be a leading institute in the field of nanagenent t hat
facilitates transformati on of students into responsible citizens and
conpetent professional | eaders.

M ssi on:

1. To inpart quality education to neet the needs of profession
and society, and achi eve excellence in teaching & | earning.

2. To practice and pronote high standards of professional ethics,
transparency and accountability.
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3. To inbibe discipline, inclusiveness and quest for excellence
t hrough student centric pedagogy and nentoring.
Governance of Institute:
It includes centralization and decentrali zation.
Central i zed Deci sions:

Pl anning & Infrastructural Devel opnent, Recruitnment & Sel ection,
Annual Budgets are taken at centralized |evel

Decentralization & Participative Decisions:
al l ocation of various Roles and Responsibilities:

Subj ect allocation: Based on Experience and preference by faculty
menber s.

Academ ¢ Rol es: Assigned in director & | QAC neeting in consultation
Wi th individual faculty nenbers.

Extra and co-curricular activities:

The planned schedule is infornmed to faculty nmenbers and their
wi | l'ingness in conducting the event is considered and all ocat ed.

Formati on of various clubs, commttees and cells:

As per the suggestion from | QAC various clubs, cells, and comrttees
are fornmed and headed by faculty nenbers.

Per spective Pl an:
e Setting up of Research Centre & I ncubation Cel
e Inproving Institutional Infrastructure

e Pernmanent Affiliation
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
participative management.

Case Study: Devel opnent of faculty through decentralization and
partici pati ve nanagenent

JIMS is practicing decentralization at all |evel. The head of the
institute is given with full authority to assign the roles and
responsibilities, who al so encourages participative managenent which
in turn | eads to devel opnent of Individual faculty.

Subj ect allocation: Subject preference are filled by faculty nenbers
it will be discussed in the departnment neeting, considering the
I nterest and experience the subject will be allocated.

Rol es related to academ cs: Allocated indirector and | QAC neeting
where in the concern of individual faculty nenber is taken.

Extra and co-curricular activities: The activities are planned al ong
with QAC and inforned to faculty nmenbers. Based on their interest
and willingness that activity will be allocated in an open forum

Heads of various forums, commttees and cells: The heads of various
committees, forunms and cells are assigned to various faculty nenbers
considering their interest and existing workload. Thereafter they

t he take whol e and sole responsibility of the sane.

Di scussion on policy and deci sion naking:
The head of the institute ensures that the inportant decisions needs

to be taken in discussion with the concerned staff nenbers and
encourages participation of the staff in decision naking.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

We clearly understand the inportance of strategic plan to achieve
vision & mssion. Aligning with our Vision statenent, we have
devel oped a perspective plan for devel opnent of the Institute. The
maj or agenda i ncl udes:

o Establishing a University Recogni zed / Approved Research Centre
for Ph.D.

o Permanent Affiliation from Savitribai Phule Pune University

o Industry-Institute Coll aboration by way of MOUs with
Organi zations of National repute

o Establishment of Incubation Centre.

Exanpl es:

1. Use of ICT enabled | earni ng managenent system “MOODLE”
(Modul ar Object Oiented Dynam c Learning Environnent)

| CT based LMs (MOCDLE) inplenmented fromthe academ ¢ year 2018-19.

The MOCDLE platformis an Qpen Source Learni ng Managenent System

mai nl y ainmed at inproving teaching-I|earning experience and enhanci ng
flexibility slightly reducing class tine. MOODLEis aLMsS that is
being utilized by our institution to present information and

| ear ni ng experiences for the students.

Moodl e is very useful interactive platformfor the Students, Faculty
and Managenent for effectiveteaching-|earning process. Faculty
menbers of the institute upload study naterial of their

respecti vesubj ects on Modle through their |ogin. The Students can
submt their assignnents online on this platform The D rector and
ot her senior functionaries can nonitor the activities of the
institute (Faculty as well as Students) through MOODLE.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information
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6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The institute is havingclear structure of decision nmaking process
whi ch includes governing body and CDC. which will be infornmed and
inplenented in the institute by the director. The Organi sati onal
structure includes four major sections in the institute under the
head of director for ensure proper decision making and its

i npl enent ati on.

Servi ces Rul es:

The service rules |ike various | eaves benefits available to teaching
and non teaching, working tinme etc., followed by the institute is as
per the statutes and nornms of Savitibai Phule Pune University and
Gover nment of Maharashtra

Recrui tment and pronotional Policy:

The recruitnment process and pronotional policy of the institute is
inline wwth the norns and statutes of Savitibai Phul e Pune

Uni versity, AICTE and Governnment of Maharashtra. Further it is
dependi ng upon qualification, professional experience and
performance apprai sal of the individual as the case may be.

Gi evance Redressal Mechani sm

The Institute is having its own grievance redressal commttee for
staff and students. The institute has suggestion boxes through

whi chthe committee receives and reviews the grievances received and
resol ves it.

In case of any grievance or energency, Director, Canpus Director,
Gi evance Redressal conm ttee nenberscan be contacted.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

institution webpage Ni |

Upload any additional View File
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6.2.3 - Implementation of e-governancein A. Al of the above
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areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of operation,
Administration etc(Data
Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

JSPM as a group provides nunber of welfare facilities to its
teaching and non teaching aimng to retain the enpl oyees through
which it can also achieve its m ssion of being a preferred
destination to the staff.

The welfare facility of JSPM i ncl udes

Residential facilities:

provided to the needy non teaching staff.

Provi dent Fund: 1

As per the statutory conpliance of the governnent.

Loan Facility:

Staff nenbers can avail loan facility from bank owned by JSPM
Educati onal support:

Gets preference in the adm ssion with in group.

Canteen facility:

2 canteens in canpus and 1 separate for fenale.
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Transport facility:
Can avail transportation facility at concessional rate.
Bonus during festivals:
The non teaching staff nenbers are provide with bonus during D wali.
MOU with recogni zed hospital:

The institute has signed Menorandum of Understanding with recogni zed
hospi tal s near by.

Group | nsurance:

The institute has enrolled for group insurance through which all
teaching & non-teaching nenbers are enroll ed.

Medi cal Assi stance:

Ambul ance is available in canpus and the Doctor is available on
Cal I .

Uni formto Peons:

The Institute provides college uniformto Peons at free of cost
every year.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/'wor kshops
and towar ds member ship fee of professional bodies during the year

3
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File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided with
financial support to attend
conference, workshops etc during
the year (Data Template)

View File

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

18

File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

No Fil e Upl oaded

development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

5
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File Description Documents

IQAC report summary No File Upl oaded
Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC

or other relevant centers)

Upload any additional View File
information

Details of teachers attending View File

professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

JI M5 conducts performance appraisal once in every year. It adopts a
systemati c performance nethod.

Per f ormance Apprai sal for teaching staff.

The appraisal for teaching staff is done at various |evels. Each
faculty fills a Self Appraisal Report (SAR) at the end of each
academ c year. It is reviewed and acknow edged by HOD & Director and
forwarded to the Director (Adm nistration) of the JSPM G oup. The
apprai ser suggests the faculty for inprovenents, if any.

Per f or mance Apprai sal Methods of Non teaching staff:

Perf ormance Apprai sal Reports of the adm nistrative staff is done by
the Director. Institute maintains the CR (Confidential Report) file
in which the Confidential Report of the performance of the non-
teaching staff prepared by the Director is maintained.

In case of any shortfall being identified during the course the sane
is communicated to hinmlher to inprove upon and renove the
defi ci ency.

Based on the inprovenent in qualification and performnce many of
the non teaching staff nenbers are pronoted to the better positions
wi thin the organi zati on.

Exanpl e:

Dr. Priyanka Singh, the director of the institute, has joined JSPM
as a Lecturer |ater based on the higher qualification she gained and
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t he performances exhi bited she got pronoted and reached the position
of a Director.

File Description Documents
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Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

The institute has a mechanismfor internal and external audit.

We have our own internal audit nmechani smwhere internal audit is an
ongoi ng continuous process in addition to the external auditors to
verify and certify the entire Income and Expenditure and the Capital
Expenditure of the Institute each year. Qualified Internal Auditors
from external resources have been permanently appointed and a team
of staff under them do a thorough check and verification of all
vouchers of the transactions that are carried out in each financial
year. Likew se an external audit is also carried out on an el aborate
way on quarterly basis. The institutional accounts are audited
regularly by both Internal and statutory audits. So far there have
been no major findings / objections. Mnor errors of om ssions and
conmm ssions when pointed out by the audit teamare i medi ately
corrected / rectified and precautionary steps are taken to avoid
recurrence of such errors in future. The institute regularly follows
Internal & external financial audit system

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropersduring
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)
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Ni |

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The institute receives nmpjority of its revenue fromfees received
from students and governnent and non-governnment schol arshi ps and
Freeships. The institute al so receives sponsorships from vari ous
organi sations in forms of research fundi ng, event sponsorships etc.
The parent trust JSPM al so provides fund to the institute to neets
its requirenent at a regular basis also in case of any deficit.

The institute al so devel oped a suitable nechanismto ensure the
financial resources are utilized in effective and efficient way. The
institute al so conducts internal and external audit at a regular
intervals to nonitor the appropriate usage of the avail able
financi al resources. The annual budget of the institute which
contains both capital and revenue expenditure is suggested by the

fi nance departnment of the trust and approved by the governi ng body.

The budget is prepared with utnost care considering all possible
expenses such that deficit should not be occured. JI M has not
incurred any deficit budget during the last five years which shows
t he keen focus systematic and effective budgeting of the trust. All
t he accounting activities of the institute are nonitored by the
trust in real-tine basis.

The institute has both internal and External Audit nechani sm which
wll direct the nobilization of resources towards effectiveness.

Case:

Case highlighting the institutional practice of nobilization of
Fund:

Apart from maj or budget, the institute gets funds fromthe trust
whenever the institute plans any events/activity etc. One such
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exanple is explained in this case.

The institute organises the sports and cultural event Synergy every
year. For this event the institute appointed Dr.Rasika Patil and
Prof . Swati Patil as coordinators who had prepared the budget for the
event after obtaining approval fromthe director the budget was
forwarded to the JSPM trust office.

Recei ving the budget the finance departnent exam ned the

appropri ateness of the budget requested the coordinators for few
clarifications regarding quotations/pricing/quantity of the budget.
Once the clarifications was answered by the coordi nators the budget
will be forwarded to the Founder Secretary who had approved the
budget .

After the conpletion of each eventthe detailed expenses file was
forwarded to the finance departnent along with bills. After scrutiny
of the bills and the validity of the bills the finance departnent
approve the file.

The sanme process is followed by the institute for all the
events/activities/Purchasing etc. to ensure the effective and
efficient nobilization of financial resources.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for ingtitutionalizing the
guality assurance strategies and processes

The institute has an established Internal Quality Assurance Cell

(1 QAC) which operates with an objective of overall quality
enhancenent. | QAC enphasi zes quality inplenentation in all aspects
of academ c and adm nistrative initiatives. Two best practices for
reference are di scussed here:

Best Practices 1: Industry Interaction / Collaboration:
I ndustry Institute Interaction Cell has been forned (111C) which

t akes various steps which includes planned visits to various
corporate sectors to enhance the interaction with industry in means
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of Industrial visits, Active MU s, Faculty training, Placenents,
Guest |ecturers, giving feedback on various initiatives |ike

syl l abus review, enployability skills etc. Placenent cell also
contributes along with 111 C to enhance industry institute
interaction |ike guest lectures, Interviews, nentoring etc.

Best Practices 2: College Academ c C ubs

The institute is running 4 academ c cl ubs nanely Marketing, HR

Fi nance and D-C ub. The clubs are headed by faculty nenbers and
students. The basic objective of this club is to give practical
exposure to the students in varied domains. Nunmber of domain rel ated
activities are conducted and the clubs al so have nunber of board
ganes which stinulates the real life business scenario.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

Exanpl e 1. Enhancenent of student centric Learning

| QAC recomends certain initiatives which will enhance the current
student centric learning practices of the institute. The foll ow ng
are sone of the major suggestions given by | QAC for enhancenent of
student centric |earning:

Moodl e LMS | earning portal:

| QAC recommends t he use of Modl e Learni ng Managenent systemto ease
the process of addressing the students need towards academ c.

Facul ty nenbers upload all the subject related materials in the
Moodl e and the access is given to the students. |1 QAC review the
content and also the quality of the content. A report of the sane is
been submtted to the head of the institute.

Case study based | earning:

| QAC enphasi ze the inportance of inplenenting case study based
| earning and the sane is inparted in all subjects of MBA and MCA.
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Al the subject teachers are instructed to include case study in the
| earni ng net hodol ogy.

Assignments with practical orientation:

| QAC al so suggested that assignnments nust give practical
i npl ementation of the theory learnt in the class room The basic aim
must be to inpart problem sol ving.

Cl ubs

| QAC has initiated the process of formng clubs/foruns for various
subj ect domains to enhance the ability of the students in that
domai n.

Exanple 2: Inproving enployability skills of the students.

The ultimte goal of any managenent institute is to nmake the
students enpl oyable and inprove their skills to match the need of
the corporate world. As IQAC aimis to inprove the overall quality
of the institute it has also taken the effort to inprove the quality
of the students to strengthen the placenents of the students.
Following are certain initiatives through | QAC.

Lectures on Soft Skills:

As discussed in I QAC neeting soft skill is the major constraint in
pl aci ng the students. | QAC had di scussed the inportance of
concentrating on soft skills. Proper scheduling is done well in

before of starting of the senester. Visible inprovenents could be
noti ced on the students.

Feedback from enpl oyer:

The placenent cell of the institute takes feedback fromthe

enpl oyers. | QAC had given certain suggestions in utilizing the
feedback in an effective way. The inprovenents suggested through the
f eedbacks are taken serious and action in this regards had been
taken through soft skill sessions.
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6.5.3 - Quality assurance initiatives of the D. Any 1 of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)

File Description Documents

Paste web link of Annual reports

of Ingtitution Ni |

Upload e-copies of the No File Upl oaded
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measuresinitiated by the Institution for the promotion of gender equity during the year

JI M5 al ways undertakes the responsibility of ensuring equality in
al | aspects |ike denographic, CGeographic, Societal status etc. W
al so enphasi zed equality by including “Inclusiveness” as one of our
core values. Hence the institute pronbtes activities related to
gender sensitization and al so provides all required facilities to
ensure the safety of wonen in the canpus. The adm ssion statistics
of the institute always show an increnmental nunber when it cones to
girl students. Understanding the need for safety and security of
girls students, JIMS adopts various neasures to enhance the safety
and conduct activities to pronote gender sensitization.

Following are the activities & initiatives for the pronotion of
gender equity:

e Essay witing Conpetition:- "Wnen Leadership”

e Poster Mking-CGender Equality
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e International Wnen's Day

e Nirbhaya Kanya Abhiyan

Followng are the facilities provided for gender equity:
1. Safety and Security
2. Common Room

3. Counseling etc.

a) Safety and Security: -

JI M5 considers safety and security of students especially girls as a
serious concern. Major initiatives to ensure safety and security of
the students in the canpus to avoid gender violence & issues.

e Female Guards in the canpus
e Police Kaka Hel pline Page
e Separate Boys & Grls Hostels with all security neasures

e Provision of separate canteen for fermal e students in the
host el

e CCTV Caneras at all gates, institutes & canteen

e The Anti-Ragging Cell functions actively in the Institution to
handl e raggi ng i ssues.

e Display Boards regarding “Anti Ragging Act” & “Zero tol erance
t owar ds sexual harassnment” are exhibited at prom nent
| ocations Institute has forned anti sexual harassnment cell &
grievance redressal cells to resolve the issues of students
and staff. Apart fromthe grievance redressal cell, conplaint
& suggestion boxes are installed in each departnent where
students and staff can provide their anonynous
suggestions/ problens rel ated to gender equality.

b) Commobn Room
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The institute is having conmmon roons for girls and boys separately.
The institute ensures all the required facilities including
restroons in the comon room

c) Counseling: -
JIMS being an institute, practices a nmulti-nonitoring systemthrough
which it ensures Counseling to the students through various
entities. Apart fromregul ar counseling sessions the institute al so
gi ves special counseling to any needy student. The institute
provi des counseling to the students through the foll ow ng ways:

e Cuardian Faculty Menber

e Mentor-Mntee

e Specially appointed Counsel or from JSPM Canpus

e Open door policy of the Director
However, apart from above-said net hods, each staff of the institute

counsel s the students whenever they cone across a needy situation
whi ch includes Gender sensitization.

File Description Documents

Annual gender sensitization

action plan https://jspnjins. edu.in/pdf/AQAR/ 2020-21/ C7/
7.1. 1%20Annual Y20gender %20sensi ti zati on%®?0ac

ti on%0pl an%20( 1) . pdf

Specific facilities provided for
women intermsof:a. Safetyand |https://jspnjins. edu. i n/ pdf/AQAR/ 2020-21/ C7/
security b. Counseling c. 7.1.19%20Speci fic¥0facilities¥%0provi ded¥?0f
Common Rooms d. Day care or ¥20wonen%?0( 2) . pdf

center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilitiesfor A. 4 or Al of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -
based energy conservation Use of LED bulbs/
power efficient equipment
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File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemical's and radioactive waste management

The initiative to manage all kinds of waste materials was taken in
tune with the National M ssion on Cean and G een Environnent,
Swachh Bharat Abhi yaan, Ban on Plastic, Dry and Wt Waste
Segregation, Rain Water Harvesting, Water Recycling, Avoiding Paper
wast age, Best from Waste Events, E-waste etc. The institute

mai nt ai ns and encourages proper waste managenent facilities in the
canpus for making it eco-friendly.

Sol i d waste managenent:
e \We encourage and pronote the use of one-sided pages for print-
outs wherever possible. This helps in saving trees and al so

reduci ng paper consunpti on.

e W have systemto manage and di spose solid waste.

Li qui d wast e nanagenent: -

e A Waste-Water Treatnent Plant for recycling of wastewater is
installed in the canpus. This water is mainly utilized for
wat ering the | awns and trees.

e The institute has a proper drainage facility to avoid
st agnati on.
E-wast e Managenent :
e Various types of e-waste are generated in the institute such
as damaged batteries, CDs, Hard Disk Drives, Monitors,

Keyboards, Cartridges etc..

e Some of these can be reused and are reused accordingly
wherever possible with the help of outside agencies.
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e The E-Waste is disposed of through an Authorized Agency.

Waste recycling system

e The Instituteconducts the event ‘Best fromwaste’ in which the
students are encouraged the use waste material fromthe
Il nstitute.

e The Institute canpus has aWaste-\Water Treatnent Pl ant for
recycling of wastewater.

Bi onedi cal waste nmanagenent

W at JIMS are aware that all human activities produce waste and
such waste may be dangerous. Hence it needs safe and appropriate

di sposal. To ensure safe di sposal we handover the Bi onedi cal waste
to the pharmacy institute which is our sister concern institute

| ocated in the sane canmpus. Further, they consider using it for
research if possible else they dispose of the sane in an appropriate
manner .

Hazar dous chem cal s and radi oacti ve wast e managenent
In case of any occurrence of Hazardous chem cal s and radi oactive

waste, JI M5 has a nechanismto dispose of it carefully and safely
usi ng tool s suggested by the authority.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable |A. Any 4 or all of the above
in the Institution: Rain water harvesting Bore
well /Open well rechar ge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the
campus
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File Description Documents

Geo tagged photographs / videos View File
of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or Al of the above
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles/ Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping
File Description Documents
Geo tagged photos/ videos of the View File
facilities
Various policy documents/ View File

decisions circulated for
implementation

Any other relevant documents No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and B. Any 3 of the above
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities
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File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information No Fil e Upl oaded

7.1.7 - Thelnstitution has disabled-friendly, A. Any 4 or all of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

To build a nation of youth who are noble in their attitude and
noral ly responsi ble, the coll ege organi zes and conducts sever al
activities to build and pronote an environnent for ethical,
cultural, and spiritual values anong the students and staff. To
devel op the enotional and religious feelings anong the students and
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the faculty, commenorative days are cel ebrated on the canpus with
the initiative and support of the managenent for not only recreation
and anusenent but also to generate the feeling of oneness and soci al
har nony.

The college and its teacher and staff jointly celebrate the cul tural
activities, regional and national festivals |like teacher’s day,
orientation and farewel|l program |Induction program Youth day,
Wnen’ s day, Yoga day, etc. Industry sessions and Motivati onal

| ectures of em nent persons of the field are arranged for all-round
devel opnent of the students for their personality devel opnent and to
make them responsible citizens follow ng the national val ues of
soci al and comrunal harnony and national integration. Besides
academ c and cultural activities, we have built up many strong
infrastructures for a variety of sports activities for the physical
devel opnent of the students.

Foll owi ng activities were conducted for an inclusive environnent
i.e., tolerance and harnony towards cultural, regional, |inguistic,
communal soci oeconom ¢ and ot her diversities.

Sr. No.

Activity

Dur ati on

| ndependence Day

15t h August 2020

2

Teachers Day

5t h Sept eber 2020

3

Mahat ma Gandhi Jayanti
2nd COct ober 2020

4
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Republ i ¢ Day

26t h January 2021

)

Net aj i Subhashchandra Jayanti
23rd February 2021

6

Shivaji Maharaj Jayanti
19TH February 2021

7

Mar at hi Raj bhasha Din

27t h February 2020

8

| nt ernati onal Wonens Day
8th March 2020

9

Medi tation & Yoga Wor kshop

21st June 2021

File Description Documents

Supporting documents on the
information provided (as
reflected in the administrative
and academic activities of the
Institution)

View File

Any other relevant information

No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:

values, rights, duties and responsibilities of citizens
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I n observation of the inportance of inculcating the constitutional
obligations, values, rights, duties and responsibility in both staff
and students of JSPM JIMS, the institute schedul es the sessions on
the Constitution of India as an audit course which was introduced by
Savitribai Phule Pune University to its students. It helps in
organi zi ng sensitization and awareness progranmres in the coll ege
regardi ng Human Ri ghts, Fundanental Rights, Legal Awareness, Civil
Safety, Val ues etc.

The students are notivated to participate in various prograns on
traditions, culture, values, duties, and responsibilities. The
institute cel ebrated national days |like | ndependence day, Republic
day, Mahat ma Gandhi Jayanti, Marathi Raj bhasha D n, Subhash Chandra
Bose jayanti, Chhatrapati Shivaji Mharaj Jayanti, |nternational
Wnen's day, Meditation and Yoga Day to incul cate val ues, duties,
noral ethics to becone a good citizen of the nation.

The Institute has established policies that reflect core val ues,
rights, duties & responsibilities of citizens. Code of conduct is
prepared for students, teaching & non-teaching staff and everyone
shoul d obey the conduct rul es.

Savitribai Phule Pune University, the affiliating University
curriculumis framed with mandatory courses |ike:

e Introduction to Constitution

e Human Rights & Duties Education Progranme
e Introduction to Human Duties & Rights

e Human Rights & Vul nerable G oups

e Human Rights & Duties in India: Law, Politics, Society &
Enf orcenent Mechani sm - An overvi ew
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File Description Documents

Details of activities that inculcate
values; necessary to render https://jspnjinms. edu.in/pdf/AQAR/ 2020-21/ C7/
studentsin to responsible citizens | 7. 1. 9%20Det ai | s¥%?00f ¥20act i vi ti es¥%?0t hat %R0i
ncul cat e¥?0val ues%?0( Mer ged%®01) . pdf

Any other relevant information
https://jspnins. edu.in/pdf/AQAR/ 2020-21/ C7/

7.1.9%20Any %200t her %20r el evant %20i nf or nat i on
%20- ¥20SPPUYR20Pr ogr ammes%20Rel at ed%20t 0%20va
| ues, ¥%20r i ght s%20( Mer ged%202) . pdf

7.1.10 - TheIngtitution hasaprescribed code |A. All of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherence to the Code
of Conduct Institution organizes professional
ethics programmesfor students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

Yes, JIMS organi ses national & international conmenorative days,
events, festivals & birth anniversaries of the great Indian
personalities. Through cel ebration, thoughts of great Indian
personalities inspire the young m nds.

The details of the programare as foll ows:
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1. Independence Day: |ndependence Day is cel ebrated every year on
15t h August at our canpus ground. On this day the flag hosting is
done by the auspicious hands of our canpus director. Well-
coordi nat ed nmarch-past by our students and of Security Personals is
perfornmed. Further cultural progranms are organised.

2. Birth Anniversary of Dr. Sarvepalli Radhakrishnan: Every year on
5th Septenber, our students cel ebrate Teacher day on the Birth

Anni versary of Dr. Sarvepalli Radhakrishnan. On this day students
felicitate teachers and few students deliver a speech on this
occasi on. Many students performvarious cultural activities.

3. Swam Vivekananda Jayanti Cel ebration: On this occasion, we
cel ebrate “Youth Day” and guest |ecturer series of em nent
personalities are organised.

4. International Wnen's Day: Every year on 8th March, we cel ebrate
International Whnen's Day. On this occasion we felicitate,

out st andi ng achi evenent is done by the wonen in their respective
field. On this day we have invited distinguished personalities |like
Si ndhut ai Sapkal , social worker, Munal Kul karni, a well-known
actress etc. to deliver a notivational speech.

5. Republic Day: This day is cel ebrated every year on 26th January.
On this day the flag hosting is done by the auspicious hands of our
canpus director. Further “Sevak Mel ava” is organised for JSPM G oup
of Institutes by the trust office. In this program students and
faculty, achievers are felicitated by our honourabl e founder
secretary who notivates the students and staff nenbers through his
i nspirational speech.

6. Chhatrapati Shivaji Mharaj Jayanti: The Great Marat ha Enperor-
“Chhatrapati Shivaji Mharaj” birth anniversary is cel ebrated on
19th Feb. every year. On this occasion, students organise a big
rally on our canpus. On this day, guest |ectures of em nent persons,
especially historians, are organised.

7. Ganesh Festival: Qur student’s s also celebrate “Ganesh Festival”
in our canpus by Pratistapna of Ganesh Idol with great enthusiasm

8. Dussehra Cel ebration: Every year we celebrate this festival, on
this occasion worship of “Goddess Saraswati” with prayer cerenonies
and pujas are perforned to mark the auspici ous day.

Further, we pay tribute to Dr. A P. J. Abdul Kalamand Dr. B. R
Anmbedkar on the occasion of death anniversary.
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File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some No File Upl oaded
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

Best Practice |I: Quality Content Validation
Title of the Practice: Quality Content Validation (QCV)
(bj ectives of the Practice:

JSPMs JIMS intends to provide quality content to the students.
Institutes focus on Quality Content created by the faculty nenbers
for the students. A quality validation approach is highly effective
by preventing erroneous content reaching the students. This w |

hel p students to have a deeper understanding of the subject. This
practice is to ensure quality in Lecture delivery, File content,
Course Material etc.

(bj ecti ves:

e To provide quality education to students for deeper
under st andi ng of the subject and enhance the industry skill
set.

e To provide the platformwhere both industry as well as
academ c experts give their inputs to mnimze the gap between
i ndustry and academ c.

e To respond to the growi ng demand for neani ngful and rel evant
teaching by validating and enhancing the Quality of content
del i vered.

e To provide an opportunity and platformwhere the teachers can
enhance their teaching abilities and be able to devel op a
sui tabl e teaching style.
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e To enable précised, error-free content and quality teaching
whi ch makes the teaching | earning process enjoyable.

The Cont ext:

Quality teaching is the process through which trained teachers use
student centered teaching approaches in well-mnaged cl assroons and
skil ful assessnent to facilitate | earning and reduce conplexity.

The present era is the ‘Era of Quality’ and the increasingly

br oadeni ng scope of education and a greater diversity of student
profil es enphasizes the urge for better quality. Institute having
two managenent courses i.e. MBA & MCA. To fulfill the demand of
managenent, a student's teacher should cone with a practical
approach and innovative teachi ng pedagogy so students can understand
and experience the business problens and find their creative and

f easi bl e sol utions.

The institute has the practice of providing précised content to the
students through various nodes fromthe beginning. To nmake the
process nore effective, the process of Quality Content Validation
(QCV) has been initiated. Through the process of proper validation,
the institute ensures the students with quality, précised and error-
free content.

To ensure all the faculty nenbers are delivering the whol e
curriculumconsistently. The institute understood neticul ous
academ c planning is inportant to assure enhanced | earni ng. Hence
the process of Quality Content Validation is initiated.

This process al so hel ps to adopt appropriate teachi ng net hodol ogi es
to the faculty nenbers. This process helps the slow learners to
understand the difficult subject in a considerable manner and
further, it also helps the advanced | earner to gain the subject
know edge and its application.

The Practice

The QCV practice begins before the subject allocation for each
senmester. The Director, Head of Departnents and academ c
coordinators in their neeting discusses the academ c pl anning as
given in the above figure.

After that, subject preferences are given by the faculty nenbers.
After receiving the subject preferences, the Head of Departnents in
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consultation with the Director, allocation of subjects is being
finalized. For subject allocation following criteria is considered:
Domai n know edge, Speci alization area teaching experience, teaching
wor kl oad etc.

After finalization of the subject and responsibilities, the sane is
comruni cated to the respective faculty nenbers. Faculty nenbers are
given one nonth’s tinme for subject preparation and academc file
preparation etc.

The deno | ectures of faculty nenbers are schedul ed for enhancing
teaching skills. During Denpb lectures all the faculty nenbers al ong
with the Director are present. Along with academ c experti se one
expertise fromindustry is called for the QCV. The Director,

I ndustry expert and other faculty nmenbers give val uable inputs
regardi ng precise lecture delivery, voice clarity, voice audibility,
usage of teaching aids, body |anguage etc. This helps the faculty
menbers to update their know edge, teaching skills, inprove their
confidence, body | anguage etc. Further, their notes are checked by
the conpetent authority (Director/HOD | QAC/ Subj ect expert from
sister concern/ Industry expert as the case may be) and accordingly
suggestions are given to the faculty nenbers for further

i mprovenent.

In case of any suggestions, the faculties nenbers are instructed for
corrective actions which include rescheduling of deno | ecture,
content updating etc.

The validated and updated content is being uploaded in MOODLE (The
| ear ni ng managenent systen) by the respective subject faculty.

In case of new difficult subjects/fresher faculty, peer faculty
experi ence becones additional inputs. The subject experts of other
JSPM Institutes and i ndustry resource person expertise are utilized
by way of guidance to the subject faculty, content validation etc.

The Institute Director takes l|lecture feedback from students during
students’ interaction in between the senester and the sane has been
comruni cated to the respective faculty nenbers for further

I nprovenent .

Cont ext of Hi gher Educati on
This practice helps the institute for overall inprovenent in the

process. Further, through deno | ectures faculty shares know edge,
expertise with peer faculty nenbers. Advancenent of the rel evant
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di sci pl i ne/ subj ect know edge in the context of the recent changes in
t he managenent education, conputer- related technol ogi es and | at est
devel opnents are shared anong the faculty nenbers. This al so
encourages the faculty nenbers to share their relevant know edge to
the students’ fraternity in the context of gl obal technol ogica

devel opnent .

Limtations:

e Time constraints: Tine constraints in between odd senester and
even senester. Even senesters have lesser tinme for the
preparation & QCV practice. This has been overcone by
conducting separate deno | ectures for MBA & MCA depart nents.

e Resistance: Wien the QCV process was initiated there was sone
critical resistance fromsone of the faculty nenbers. However,
it was mtigated through counseling and open forum di scussion
about the benefits of this process.

Evi dence of Success:
The success of this practice could be evidenced by the foll ow ng:

e During the interactions with the students, the director has
recei ved positive feedback about nbst of the |lectures and the
contents delivered.

e The faculty review about the practice reported at varied
circunstances |ike director neeting, Departnment neeting, one
to one interactions etc are as foll ows:

e The faculty nmenbers have expressed their positive view about
the QCV practice. Confidence about the content and delivery
nmet hod is inproved.

e Peer |earning was one of the notable successes as few faculty
nmenbers were able to adopt a varied teaching style which was
exhi bited by peer nenbers in the deno sessions.

e The faculty nenbers also felt that well advanced academ c
pl anni ng has hel ped themto deliver the conplete curricul um
with the sanme ent husi asm whi ch was possi bl e t hrough QCV.

e The industry experts, while interacting wwth the head of the
institute, have al so appreciated this practice and their
i nvol venent has al so i ncreased.
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e The quality of content in the MOODLE (LMS) is also inproved;
this could be evidenced by the increased usage by the
students.

Probl ens Encount ered and Resources Required Probl em encounter ed:
New y introduced subjects, new faculty nenbers, subjects allotted to
the faculty for the first tinme have taken extra tine to get them
ready for this practice.

Resour ces Requi red:

Facility to issue additional books fromthe |ibrary Guidance by the
peer faculty nenber External expert gui dance.

BEST PRACTI CE- I |

Title of the Practice: Miulti Level -Monitoring System

(bj ectives of the Practice :

The institute practices a strong nonitoring system which takes pl ace
at various levels. Through this nultilevel nonitoring the institutes
nmonitor the activities of the students and thereby devel op their

skills at all fronts.

e To encourage effective interaction between Teacher-student -
Par ent .

e To nonitor the attendance and behavi oral aspects of the
students effectively at individual |evel.

e To ldentify the weak areas and work out renedi es hel ping
students thereby taking their conplete care.

e To develop an interactive environnment where students can get
mentoring at various levels to inprove their overall
personality.

e To enhance the teaching | earning process of the students.
e To ensure snooth functioning of various curricular,

extracurricular and adm ni strative activities and
responsibilities.

Page 74/80 11-05-2022 03:38:42



Annual Quality Assurance Report of JAYAWANT INSTITUTE OF MANAGEMENT STUDIES

The Cont ext

The nodel of nulti-level nonitoring is inplenmented after discussing
each and every aspect of the context. In designing this practice a

| ot many questions were to be addressed before inplenenting as the

levels and roles are to be defined properly before inplenenting the
system The main issue before designing this systemis:

Snoot h functioning of the curricular, extracurricular activities and
adm ni strative responsibilities. The background of the students

i ke: geographical area, econom cal condition, academ c background,
wor k experiences are varied. Overcom ng these differences and
designing a systemwhich will address all the students was a great
chal l enge for the institute.

Mul til evel nonitoring systens help the student’s right fromthe
adm ssi on procedure and even after the student gets passed out and
keep bonding with the institute as an al umi.

The system nust address the students in both the front |ike Academ c
and adm nistration. The current systemof Milti level nonitoring is
desi gned by concerning all the issues. The system has under gone
various changes before getting a final inplenentable version.

The institution has not faced any difficulty in inplenenting the
systemas it was designed after considering all concerns.

The Practice

Describe the practice and its uniqueness in the context of India
hi gher education. What were the constraints / limtations, if any,
faced (in about 400 words)?

In India the concept of nonitoring is considered to be I|ess

i nportant when it cones to higher education |ike post-graduation.
JSPM's JIMS as an institution considers that Monitoring is one such
aspect which will connect the students & parents with the
institution even beyond their stay in the institute.

Hence JSPM s JI M5 has devel oped the concept of nulti-Ievel

noni toring where each student will get individual attention which
will help the ward to inprove and grow in all the aspects of life.
Each level in the nonitoring systemwas included with a purpose and
defined role.
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Fig. Miulti-Level Mnitoring System

The nonitoring structure includes the canpus director at the hi ghest
| evel who | ooks after the infrastructure needs of the institute and
the students. The director |ooks after the academ c and

adm ni strative issues at the institute |evel followed by HOD. The
HOD s of both the departments nonitor the functioning of the
departnment in both fronts vice academ ¢ and adm ni strative.

Depart nental Academ ¢ Coordi nator (DAC) of both the departnents
nmonitors the academ c functioning of the departnent by preparing and
proper inplenmentation of academ c cal endar, tinetable exam
schedul es, subject allocations etc. foll owed by Guardi an Faculty
Menmber (GFM) who acts as a guardian to the students in the
institute. GFMis the i mredi ate point of contact for the students.
GFM nonitors their attendance, behavior in class roomand counseling
each one on different issues.

The intense nonitoring of students at individual |levels starts from
G-M fol |l owed by nmentors. The nentors will nonitor the counsel the
students at the individual |evel.

In the other end the domai n heads and subject faculties will nonitor
the students at the academ c front.

The focus of all the levels in the nonitoring system nust address
the students and the parents. Even though it is a nulti-|evel
nonitoring systemthe students should not feel it as a burden.
Proper care has been taken by the institute in this regard.

Evi dence of Success

1. Multilevel Monitoring helps the institute for well coordination
and i npl enentation of various activities planned by the institute.

2. Managenent principle “Delegation of Authorities” is inplenented
through multilevel nonitoring systens.

3. Faculty norale increased as they were assigned with authorities
and responsibilities.

4. Students' problens were solved at different |evels through
mentors, GFM HOD etc.

5. Del egation of adm nistrative responsibilities helps the institute
to bring snooth functioning of adm nistration.
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6. Docunentation and reports preparation were done systematically at
each |l evel that helps the institute to maintain proper academ c and
adm ni strative records.

7. Students performance was nonitored by giving individual attention
and hence it helps the students too for determ ning the weak areas
and ways to inprove it.

8. Bondi ng between the students and faculties becane strong as each
student was given prior attention by respective faculties.

9. Academ c as well as personal counseling was given by the nentor
and GFM that hel ps the students to inprove their academ c results
and overal |l devel opnent.
10. The students and their parents appreciate the efforts of the
institute throughout the process which is evidenced through feedback
from students, parents neet etc.
Probl ens Encount ered and Resources Required
Probl ens Encount ered
1) Students fromrural backgrounds initially hesitate to talk,
express their problens in front of their nentor and respective
GFM s.
2) Building nentees confidence was the problemthat arose initially
but slowy and steadily as students get closer to nentor and GFM it
was over cone.
3) Assigning the roles and responsibilities to the faculties was
challenging initially but it was overcone by taking into
consideration their experience, expertise and academ c | oad.
Resour ces Required: -

e Well Trained staff nenbers

e \Well equi pped conputer |aboratories

e In-house scanners and printers for uploading docunents and
preparing records.
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File Description Documents

Best practicesin the Institutional

website https://jspmins. edu.in/pdf/AQAR/ 2020-21/ C7/
7.2. 1920Best %20pr act i ces¥%0i n%20t he%20Il nsti t

ut i onal %20websi t e. pdf

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

Though teaching styles have changed significantly over the years,
traditional (conventional) nethods have their own inportance. The
nodern way of teaching is nore activity based, uses questi oni ng,
expl ai ni ng, denonstration and col | aboration techni ques etc. W at
JSPM's JIMS follows a conbination of Traditional and Mddern approach
for our Key Institutional Qutcone Area (KIOA). JIMS identified sone
of its Program outcones aligned with val ue-based educati on.

Expect ed outcone through this approach:

Students and teachers are able to adopt new changes by retaining the
traditional ways. Able to blend the right mx of the traditional and
nodern nmethod in handling any real-life situations.

Chal | enges:

The maj or chal |l enges encountered were the rural background of the
students and their adjustnent towards rapidly changi ng technol ogy.

Key Area
Tradi ti onal Approach
Moder n Appr oach
Core Val ue Addressed
Qui dance and Counsel ling
e Through Professional Counsellor of JSPM canpus.

e G-M
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e Ment or - Ment ee

e Video Session
e Mbdtivational Speeches

e Activities Sharing thoughts through

e Student Centric

| nduction and Orientation
e Formal Induction Program

e Profess ional Corporate

e Online induction programthrough Zoom and Youtube pl atform

e CGathering and sharing information through virtual node

e Student Centric

e Quality and Discipline

Assessnent and eval uati on

e Witten Paper

e MCQ Moodle Online Test exans.

e Student Centric
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File Description Documents

Appropriate web in the No File Upl oaded
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

JIM5S al ways strives for students academ c as well as professional
excel |l ence through effective curriculumdelivery & teaching |earning
process through various curricular, co-curricular & extra-curricular
activities.

| QAC at JSPM s JIMS has identified the foll ow ng objectives for plan
of action for the next academ c year which are specified as under -

e To sustain an environment for holistic devel opnent of
students, teaching and non-teaching staff.

e To encourage and facilitate Research Culture to pronote
Research by students and Faculty.

e To conduct various certificate & add-on courses to upskill MBA
& MCA students.

e To organi se sessions of industry experts to enhance the
corporate readi ness skill anong the students

e To fulfil the institute's social obligation in terns of fornal
and i nformal education, dissem nation of know edge, organising
programmes and activities for the benefits of the conmunity
and ot her stakehol ders.

e To nake available all Information on the Institute website
relating to Courses, Adm ssion, Exam nations, Commttees,
Rul es, Events etc.
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